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How to DESTROY any 
idea with a little (really, too little) 

Psychology.
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I’m curious!

I have empathy!

I have great 
taste!



Designer
2017 edition

Developer
I build.. things



Psychologist
Here to help!

DeveloperDesigner



Psychologist
Here to help!

Dispair!Fear!

I HATE YOU!

Loneliness!







The whole is greater 
than the sum of its 

parts!
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“For just as 
chemistry is the 
science behind 
good cooking, 
psychology is the 
science behind 
good design. ” 



Ideas

Innovation











20/50

Week days - Monday to Friday

Occupied seats
4h

Travel Time
$40

Ticket price



Travel fast and cheap.Convenience on the road.



20/50

Week days - Monday to Friday

Occupied seats
3h

Travel Time
$40

Ticket price
3,5h20/25 $45



Ideas



“No business plan 
survives the first 
contact with a 
customer ” 











Heuristics



“ How a different 
group of people can 
have different 
interpretations 
and judgements, 
sometimes on the 
opposite way of 
the rational choice. ” 



BIAS.



BIAS.
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50 crashes

Base rate fallacy

1.000.000 users 2.000 users

0,023% crashrate 2,5% crash rate



 

Base rate fallacy

Pro-choice bias

Confirmation bias

https://en.wikipedia.org/wiki/Fundamental_attribution_error
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https://en.wikipedia.org/wiki/Fundamental_attribution_error


The whole is greater 
than the sum of its 

parts!



Ideas



BIAS
Cognitive distortion

Survivorship
Sub-additivity bias

Well travelled road effect Unity

Stereotyping

Belief biasFraming

Backfire effect Zero-risk bias
Clustering illusion

Social disability 
               bias    

Restraint bias

Cheerleader effect

Authority bias

Implicit stereotypeConfirmation bias

Hindsight bias

Sexual over perception bias

Status quo

False 
 consensus

Expectation bias
Social comparison bias

Prejudice bias

Woman are wonderful effect

Third-person effect

Selective perception

Blind spot

Byrstander effect

Systemic bias

Fundamental attribution error

Choice supportive bias

Weber-Fechner law

Peltzman effect

Self-serving

Emotional

   The 
Zero-sum 

Contrast effect

Courtesy bias

Actor-observer

Bandwagon 

effect

Cultural bias

Context effectCryptomnesia

Google effect

In-group bias
Zeigarnik  
effect

Moral luck
Halo effect

System justification

Placebo  
 effect

Naive realism

Worse-than-average effect

Cross-race

Forer effect

False 
  memory

  Rhyme as  
reason

Semmelweis 

reflex

Time saving

Reactance

   Recency  
 illusion

  Loss  
Aversion

Pareidolia Irrational 
escalation IKEA 

effect Illicit  
 transference

Hot-hand 
  fallacy

Declinism

Focalism

Anthropomorphism

Belief bias
Illusion of 
control

Law of the 
Instrument

Less is 
 Better

  Not invented 
here bias

   Neglect of 
 probability

Overconfidence

   The post  
 purchase 
racionalization 

Restraint



Source: http://www.scielo.br/scielo.php?script=sci_arttext&pid=S0102-88392005000400007

• Central side (Consolação, 
Pinheiros, República, Sé, Bela 
Vista) 

• Southside (Brooklin, Vila 
Olímpia, Moema) 

• Westside (Pompéia, Lapa, 
Perdizes)

Districts with higher people 
displacements to work (last 

mile)





Source : Secretaria de Segurança Pública de São Paulo

Safest districts 

• Central side (Consolação, 
Pinheiros, República, Sé, Bela 
Vista)

• Southside (Brooklin, Vila 
Olímpia, Moema)

• Westside (Pompéia, Lapa, 
Perdizes)
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Bias



Bias

Decoy Effect

The tendency of 
change prices or 
features in favor of a 
specific option

upgrade for 

U$ 0,01



Bias
Negativity Bias

Greater recall  of negative experiences 
compared to positive ones.



Bias
Blind spot Bias

Tendency to see 
yourself less biased 
than other people, or 
to be able to identify 
more cognitive biases 
in others than in 
oneself
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Fallacies



-Nobody proved that there is life on 
another planets, so there is no life 
outside Earth.

-Nobody proved there is NO life 
outside Earth, so we can say there is 
life outside Earth.

Appeal to ignorance





Let’s put bikes on the streets so people can pick 
them anytime and pay with an app. 

- If bikes were useful, we wouldn’t have cars on the streets.
Appeal to ridicule



Let’s put bikes on the streets so people can pick 
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Appeal to ridicule

- Cars are so 2018. Bikes and scooter are awesome!
Argumentum ad novitatem - Appeal to novelty



Let’s put bikes on the streets so people can pick 
them anytime and pay with an app. 

- If bikes were useful, we wouldn’t have cars on the streets.
Appeal to ridicule

- Cars are so 2018. Bikes are awesome!
Argumentum ad novitatem - Appeal to novelty

- But, if we offer bycicles, soon people will claim for scooters, 
rollers, jet skis, etc. We can’t afford that.
Slippery slope



IF MARIJUANA GOES LEGAL, SCENES LIKE THIS WILL BE 
COMMON



Let’s put bikes on the streets so people can pick 
them anytime and pay with an app. 

- If bikes were useful, we wouldn’t have cars on the streets.
Appeal to ridicule

- Cars are so 2018. Bikes are awesome!
Argumentum ad novitatem - Appeal to novelty

- But, if we offer bycicles, soon people will claim for scooters, 
rollers, etc. We can’t afford that.
Slippery slope
- Bycicles are really famous in China!
Argumentum ad populum - Appeal to popularity





 

Gestalt (briefly)

Biases

Fallacies

Importance of Psychology

https://en.wikipedia.org/wiki/Fundamental_attribution_error
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Importance of Psychology

https://en.wikipedia.org/wiki/Fundamental_attribution_error


Thank you!!!

@ivanhtp

/ivanhtp


